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Marlene is head of equity portfolio 

management. She leads the team of 

equity index portfolio managers managing 

US and non- US equity index portfolios 

and is responsible for the refinement and 

implementation of the entire equity index 

portfolio management process.

Previously, Marlene served as a senior 

portfolio manager within the equity index 

team and prior to joining the equity index 

team was an equity trader for the firm. 

Prior to joining the firm in 1995, Marlene 

was a trader for Banc One Investment 

Advisors Corporation and a brokerage 

services manager for Mid Atlantic Capital 

Corporation. Marlene has been in the 

investment industry since 1990.

Marlene earned an MBA in finance from 

the University of Pittsburgh and a BA in 

history and Russian from Washington & 

Jefferson College.

Did you always envision a career in investment management?

Mine was a different path than you might expect. I always thought that I would 
be a history professor, but fate had other plans. As an undergrad, I majored 
in history and language, specifically concentrating on Russian/Soviet history. 
I was fortunate enough to receive a scholarship that enabled me to travel to 
Leningrad (now Saint Petersburg). Looking back, it was a turning point. That 
experience opened my eyes and changed my appetite for risk. I was still on a 
path to academia when I took a job in between studies answering phones at 
a small investment bank in Pittsburgh. That changed everything. I met my first 
mentor in the industry. He saw talent in me and trusted me with a job on the 
trading desk. I was fortunate to start out in a small shop because it necessitated 
wearing a lot of different hats. I fell in love with it. I understood how trading 
affects the performance of our accounts and therefore the end clients. I went 
back to school to get my MBA from the University of Pittsburgh. Since then, I’ve 
built several trading teams and had the good fortune of encouragement from 
mentors along the way. Trading was my first career, but when BNY Mellon 
presented me the opportunity to lead the Equity Index Portfolio Management 
team, I seized the chance to build our business, start Mellon’s equity index 
corporate action team, and design lasting solutions. All those decisions were 
influenced by my first experience of being outside my comfort zone. Learning 
all I can and going outside of my comfort zone has been very rewarding.  

What is the most important element of your job as Head of Equity 
Portfolio Management?

My responsibilities to clients and my team are multifaceted and really 
intertwined. My first priority is to build a lasting product for the future, but to 
do that I also need to build a team for the future. That means building one 
cohesive team that enables people to grow and learn and deliver innovative 
products. As a manager, I’m extremely invested in the growth of my team. 
I believe that my role is to create an environment and opportunities for 
the individuals on my team to move forward. In my view, teams should be 
designed to minimize silos and encourage idea sharing and leadership across 
the organization. I’ve found that building a culture that values curiosity and 
excellence has been the best way to develop world class products and lasting 
partnerships with clients. 

What characteristic do you prioritize when hiring?

The most important characteristic I look for is a deep sense of curiosity and 
the ability to look across the whole investment ecosystem to understand how 
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each piece feeds into the value we are seeking to deliver to clients. From 
accessibility to efficient trading strategies, I look for individuals who are willing 
to roll up their sleeves and understand how their responsibilities are going 
to affect the client downstream. Listening and multitasking is also essential 
because you must be incredibly focused on the details in the world of index 
management. There is a misperception that indexing is easy. It is anything but 
easy because there is no place to hide. You cannot miss an index change or 
an event. You need to understand your index methodology and know when 
there is a big event in the market, and you need to know how the index is 
going to treat it. It requires a high level of precision.

How have products evolved in the Equity Index space?

Index management is a very exciting part of the market. There is constant 
change from new products to models and trading strategies. I think there’s a 
misconception in the industry that index management is sleepy or uneventful. 
That couldn’t be further from the truth. When I first began in the equity 
indexing business, shops had very standard vehicles and that’s expanded 
dramatically to the benefit of clients, from a diversification standpoint, for 
example. 

There has also been an increase in demand for customization and non-
standard benchmarks, which I think is an area where we thrive. It’s not just 
institutional clients looking for customization. There is a growing appetite 
among retail investors for institutional-quality index management that is cost 
effective. To fulfill this need, we worked across BNY Mellon to deliver the suite 
of BNY Mellon Index Exchange Traded Funds (ETFs) in 2020. 

What has been consistent about clients over your career?

Particularly in index management, the importance of working in partnership 
with clients to meet their goals has been a constant and necessary key 
to success. Many of our clients are stewards for their own clients which 
compounds the level of service we need to provide to help them navigate 
the market. The investment teams work in partnership internally as well as 
with relationship managers to support our clients holistically. That may mean 
utilizing various investment vehicles, such as collective funds, in a different 
manner to gain exposure more efficiently. It could also mean bringing 
different parts of the organization together to answer questions about fund 
positions or how bank failures and Federal Reserve action are going to impact 
the benchmarks tracked in our clients’ portfolios. I think that our level of 
commitment to partnership sets us apart. 

“I’ve found that building a 

culture that values curiosity 

and excellence has been the 

best way to develop world 

class products and lasting 

partnerships with clients.”
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What are you most excited about for the future?

As we look to the future, the next stage and the natural progression of our 
evolution will be direct indexing which I’m most excited about. Our goal is to 
provide institutional level index management to retail investors where they can 
directly own the individual stocks, not just the ETF building blocks. This gives 
clients more flexibility to customize their portfolios. Expanding our product 
offering through direct indexing has been a corporate-wide effort and a truly 
collaborative initiative across BNY Mellon. The work we are doing in that 
space is something I am very proud of, and I can’t wait to further expand client 
access to institutional-quality products.

How do you re-energize and stay focused with the number of 
commitments you have?

I truly care about our clients and about the people I manage. It’s a huge 
responsibility. To stay focused and connected to the work we do, I walk 
religiously, rain or shine, in the early mornings. That time is dedicated to me. 
Most often during those walks I listen to some type of leadership podcast. 
There’s a digital crew of people who have helped me grow. People like Jim 
Collins and James Rhee who are mission-oriented leaders with compassion 
at their core inspire me to keep showing up for people every day in any way 
that I can. I put people at the center of everything that I do. I think that’s been 
rewarded with the level of connection we share. We have a strong, tight-knit 
team and I’m excited to work with them each day to grow the company.

“Particularly in index 

management, the importance 

of working in partnership 

with clients to meet their 

goals has been a constant and 

necessary key to success.”



PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS. 

All investments involve risk, including the possible loss of principal. Certain investments have specific or unique risks. No investment strategy or risk management 
technique can guarantee returns or eliminate risk in any market environment. 

This material has been provided for informational purposes only and should not be construed as investment advice or a recommendation of any particular 
investment product, strategy, investment manager or account arrangement, and should not serve as a primary basis for investment decisions. Prospective investors 
should consult a legal, tax or financial professional in order to determine whether any investment product, strategy or service is appropriate for their particular 
circumstances. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or in any circumstances in which such offer or solicitation 
is unlawful or not authorized. Views expressed are those of the author stated and do not reflect views of other managers or the firm overall. Views are current as of 
the date of this publication and subject to change. This information may contain projections or other forward-looking statements regarding future events, targets 
or expectations, and is only current as of the date indicated. There is no assurance that such events or expectations will be achieved, and actual results may be 
significantly different from that shown here. The information is based on current market conditions, which will fluctuate and may be superseded by subsequent 
market events or for other reasons. References to specific securities, asset classes and financial markets are for illustrative purposes only and are not intended to be, 
and should not be, interpreted as recommendations. Charts are provided for illustrative purposes and are not indicative of the past or future performance of any 
BNY Mellon product. Some information contained herein has been obtained from third party sources that are believed to be reliable, but the information has not 
been independently verified. No part of this material may be reproduced in any form, or referred to in any other publication, without express written permission. 

Indices referred to herein are used for comparative and informational purposes only and have been selected because they are generally considered to be 
representative of certain markets. Comparisons to indices as benchmarks have limitations because indices have volatility and other material characteristics that 
may differ from the portfolio, investment or hedge to which they are compared. The providers of the indices referred to herein are not affiliated with Mellon 
Investments Corporation (MIC), do not endorse, sponsor, sell or promote the investment strategies or products mentioned herein and they make no representation 
regarding the advisability of investing in the products and strategies described herein. Investors cannot invest directly in an index.

BNY Mellon Investment Management is one of the world’s leading investment management organizations encompassing BNY Mellon’s affiliated investment 
management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation and may also be used as 
a generic term to reference the Corporation as a whole or its various subsidiaries generally. 

Mellon Investments Corporation (MIC) is a registered investment adviser and subsidiary of The Bank of New York Mellon Corporation. MIC is composed of two 
divisions; Mellon, which specializes in index management, and Dreyfus, which specializes in cash management and short duration strategies. Securities are offered 
through BNY Mellon Securities Corporation (BNYMSC), a registered broker-dealer and affiliate of MIC.

Personnel of certain of our BNY Mellon affiliates may act as: (i) registered representatives of BNY Mellon Securities Corporation (in its capacity as a registered 
broker-dealer) to offer securities and certain bank-maintained collective investment funds, (ii) officers of The Bank of New York Mellon (a New York chartered bank) 
to offer bank-maintained collective investment funds, and (iii) Associated Persons of BNY Mellon Securities Corporation (in its capacity as a registered investment 
adviser) to offer separately managed accounts managed by BNY Mellon Investment Management firms.
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